
 Write out your school’s mission.

My School’s Mission

A mission statement expresses your school’s 
core values and purpose.

“Who we are, and what  
we want to accomplish.”
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https://teaching.betterlesson.com/strategy/111/building-a-professional-learning-community?from=instructional_strategies_browse
https://teaching.betterlesson.com/strategy/148/establishing-goals-and-roles-for-professional-learning-communities-plc?from=strategy_details
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Articulate your vision:

My Vision
A vision statement is a short statement that describes 
the future-facing goals and ambitions of your school.

“Based on who we are, what we 
want to become.” 
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https://teaching.betterlesson.com/strategy/92/create-more-effective-checklists?from=instructional_strategies_browse
https://teaching.betterlesson.com/strategy/358/mapping-your-impact-as-an-instructional-leader?from=strategy_details
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Visionary Change Leadership: 

Indicators 

Connection to School Vision

Presenting Problem  

Desired Growth 

Behavioral Objectives 

Stage 1 - Analysis

Desired Change

Reasons for Change

Desired Outcomes 
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https://teaching.betterlesson.com/strategy/1366/building-and-sustaining-vision-and-mission?from=strategy_details
https://teaching.betterlesson.com/strategy/1366/building-and-sustaining-vision-and-mission?from=strategy_details


Visionary Change Leadership: 
Stage 2 - Strategic Planning

Plan

Desired Outcomes:

Partners and Roles:

Governance

Plan

Desired Outcomes:

Partners and Roles:

Teachers

Plan

Desired Outcomes:

Partners and Roles:

Plan

Desired Outcomes:

Partners and Roles:

School Community 

Admin Team
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https://betterlesson.com/blog/collaborative-teacher-community/
https://betterlesson.com/blog/collaborative-teacher-community/


Visionary Change Leadership: 
Stage 3 - Mitigating Resistance

Anticipated 
Pushback

Strategy for 
Overcoming Resistance

Partners and Roles Assesing Progress

The School 
Community

The Teachers

The Admin 
Team

The Board
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https://betterlesson.com/blog/support-teachers-wellbeing
https://betterlesson.com/blog/support-teachers-wellbeing


Visionary Change Leadership: 
Stage 4 - Assessment

Behavioral 
Objectives

How Would Success 
Look?

How Would Success 
Be Measured?

Sequencing; 
Projected Time Frame

The School 
Community

The Teachers

The Admin 
Team

The Board
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Visionary Change Leadership: 
Stage 2 - Strategic Planning

Governance
Plan

Desire Outcomes:

Partners and Roles:

Teachers School Community Admin Team
Plan

Desire Outcomes:

Partners and Roles:

Plan

Desire Outcomes:

Partners and Roles:

Plan

Desire Outcomes:

Partners and Roles:

Leading Change in Jewish Day 
Schools: A Process, Not an Event 
Stanley Peerless 7

https://info.betterlesson.com/hubfs/Leading%20Change%20in%20Jewish%20Day%20Schools.pdf

