
Instructional 
Leadership

For Instructional Leaders, Principals 
and Assistant Principals
Designed to provide district and school 
leaders with the skills they need to 
positively impact academic success for 
their students, the cultural climate of 
their schools, and the professional 
development and retention of their 
teachers.

Learning Experiences Offered:

● Virtual Workshops
● Virtual Coaching

Leading Through Change
Year 1 Comprehensive Learning Plan

PHASE 1 & 2: LAUNCH & PLANNING

● Executive Coaching
Leaders work towards their goals throughout the 
school year with support and advice from a 
personalized executive coach

● 1-1 Job Embedded Coaching
Educators work with a coach to create sustained 
shifts in practice aligned to target outcomes using 
our Try-Measure-Learn approach.

PHASE 4: TARGETED SUPPORT

1. Using Data to Close Learning Gaps | Virtual
I create data-driven systems for accelerating learning 
and closing academic gaps.

2. Building an Equity Mindset for an Inclusive 
School Culture | Virtual
I use equity as a lens for my leadership to ensure 
access and voice for staff and students.

3. Supporting a Student Centered Approach to 
Assessment | Virtual
I use data and feedback from stakeholders to drive 
progress in student learning outcomes.

4. Communication and Partnership with Families | 
Virtual
I build connections with families and caretakers to work 
together to support student learning experiences.

5. Leadership For Diverse Student Populations | 
Virtual
I ensure diverse student groups have access to the 
tools and resources required to achieve educational 
success.

See the catalog

https://betterlesson.com/learning-experiences/executive-coaching
https://betterlesson.com/product/coaching-for-leading-through-change/
https://betterlesson.com/product/using-data-to-close-learning-gaps/
https://betterlesson.com/product/building-an-equity-mindset-for-an-inclusive-school-culture-2/
https://betterlesson.com/product/building-an-equity-mindset-for-an-inclusive-school-culture-2/
https://betterlesson.com/product/supporting-a-student-centered-approach-to-assessment/
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https://betterlesson.com/product/communication-and-partnership-with-families/
https://betterlesson.com/product/communication-and-partnership-with-families/
https://betterlesson.com/product/leadership-for-diverse-student-populations/
https://betterlesson.com/product/leadership-for-diverse-student-populations/
https://betterlesson.com/catalog/?sc=&fa%5B%5D=leading-through-change


Instructional 
Leadership

For Instructional Leaders, Principals 
and Assistant Principals
Designed to provide school leaders with 
the skills they need to lead the 
improvement of teaching, learning, and 
overall school climate to enhance 
student achievement and success.

Learning Experiences Offered:

● Virtual Workshops
● Virtual Coaching

See the catalog

Leading Through Change
Year 2 Comprehensive Learning Plan

PHASE 1 & 2: LAUNCH & PLANNING

● Executive Coaching
Leaders work towards their goals throughout the 
school year with support and advice from a 
personalized executive coach

● 1-1 Job Embedded Coaching
Educators work with a coach to create sustained 
shifts in practice aligned to target outcomes using 
our Try-Measure-Learn approach.

PHASE 4: TARGETED SUPPORT

1. Supporting Wellness of the Staff With 
Mindfulness | Virtual
I implement social emotional learning practices to 
support the emotional needs and wellness of my 
team.

2. Adopting New Technology Tools | Virtual
I use equity as a lens for my leadership to ensure 
access and voice for staff and students.

3. Strategically Leading and Supporting 
Curriculum Launches | Virtual
I lead the launch and ongoing support of effective 
curriculum implementation.

4. Strategies for a Trauma Informed Leader | 
Virtual
I build connections with families and caretakers to 
work together to support student learning 
experiences.

https://betterlesson.com/catalog/?sc=&fa%5B%5D=leading-through-change
https://betterlesson.com/learning-experiences/executive-coaching
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