
Instructional 
Leadership

For Instructional Leaders, Principals 
and Assistant Principals
Designed to provide school leaders with 
the skills they need to positively impact 
academic success for their students, the 
cultural climate of their schools, and the 
professional development and retention 
of their teachers.

Learning Experiences Offered:

● Virtual Workshops
● Virtual Coaching

See the catalog

Collaborative Professional Learning
Year 1 Comprehensive Learning Plan

PHASE 1 & 2: LAUNCH & PLANNING

● Executive Coaching
Leaders work towards their goals throughout the 
school year with support and advice from a 
personalized executive coach

PHASE 4: TARGETED SUPPORT

1.Establishing Results- Driven PLCs | Virtual 
Workshop
I use research-based best practices to establish 
and support PLCs.

2.Using Systems Thinking to Build a 
Collaborative Culture | Virtual Workshop
I apply systems-thinking to support professional 
learning.

3.Data Backed Professional Learning | Virtual 
Workshop
I make use of meaningful data to plan and facilitate 
professional learning.

https://betterlesson.com/learning-experiences/executive-coaching
https://betterlesson.com/product/establishing-results-driven-plcs/
https://betterlesson.com/product/using-systems-thinking-to-build-a-collaborative-culture/
https://betterlesson.com/product/using-systems-thinking-to-build-a-collaborative-culture/
https://betterlesson.com/product/data-backed-professional-learning/

